LIONS CLUBS INTERNATIONAL DISTRICT 105D
RESOLUTIONS FOR CONSIDERATION AT DISTRICT CONVENTION 2010

Resolution No. 1





Proposed and seconded by The District Cabinet

Amendments to District 105D Standing Orders

Resolutions to be taken as read and Seconder not to be called to the rostrum

This Convention Resolves that the District 105D Standing Orders be amended as follows:

(a) “a new section to be numbered 6 as detailed below to be added to District 105D Convention Standing Orders forming part of  District 105D Constitution, By-Laws and Standing Orders and the following sections renumbered accordingly.”

“Resolutions and Amendments

6. Resolutions to be taken as read.”

(b) “Amend District 105D Convention Standing Orders, second sentence in Time Limit for Speeches 7 (a) to read “Normally the seconder will second the resolution without being called to the rostrum and may exercise the right to speak in the debate by ‘catching the eye of the Chairman’.”

EXPLANATORY NOTES

With details of the resolutions and amendments being extensively circulated before and at Convention and being shown on the screen during debate it is sought to dispense with reading the resolutions aloud to Convention and so streamline this element of the business meeting.

Dispensing with the calling of the seconder to the rostrum is also to quicken up the process of dealing with resolutions.

Two-thirds majority required.

Resolution No. 2





Proposed and seconded by The District Cabinet

APPOINTMENT OF AUDITOR

This Convention resolves that:

“Messrs Gilroy & Brookes, Chartered Accountants of Alton, be sincerely thanked for their services to the District in the past and that they be, and the same are hereby, re-appointed as Auditor to the District for the forthcoming Year.”

NOTE:  Article IV Section 4 (a) of District 105D Constitution (as adopted March 1984 – with amendments to March 2009) reads:

      “The Governor or Cabinet shall provide for an audit of the books, records and Financial Statements of the District covering the Year by a suitably qualified auditor to be appointed (or re-appointed as the case may be) by resolution at Convention in the Year”.

Resolution No. 3





Proposed and seconded by The District Cabinet

2010-2011 PER-CAPITA LEVY

This Convention resolves that:

“The District Per Capita Levy for the Fiscal Year 2010/2011 shall be in the sum of £9.00p per Lion.  This shall be payable in two equal instalments - £4.50p per Lion by 1 August 2010 based upon the known membership as at 30 June 2010 and £4.50p per Lion by 1 February 2011 based upon the known membership as at 31 December 2010.”

NOTE :  Article IV Section 1 of District 105D Constitution (as adopted March 1984 – with amendments to March 2009) reads :

(a) (i) To provide revenue to defray administration and Convention expenses of the District, and  such other matters as the Governor or Cabinet shall from time to time deem fit, a Per Capita levy for a Year shall be collected from each Club by the District Treasurer at such times and in such amounts as shall be passed by way of Resolution proposed by District Cabinet at Convention held in the previous Year.

(ii) In the event that any Resolution to determine a Per-Capita levy for a Year is not passed at Convention held in the previous Year, the amounts collectable from each Club for the Year shall remain those as determined at the most recent preceding Convention.

(b) Clubs organised or re-organised during the Year shall be liable to pay per-capita dues calculated on a pro-rata basis commencing from the first day of the month following the date of their organisation or re-organisation meeting.

(c) From and after 1 July 2000 Cabinet shall be empowered to levy a carrying charge, not exceeding £10.00p as shall be determined at their first meeting in the Year, on any Per-Capita Levy not settled in full by the due date.

Explanatory notes: At the November 2009 meeting the Finance Committee reviewed the budget for the next year.  Reconciled figures for 2008-2009 were discussed, together with balances in reserves and it was decided that the budget should remain in line with previous years.  The budget has been reconfigured to reflect costs incurred by each committee.

The anticipated costs for running the District equate to £20,171. The Committee considered the membership number should be 1,400 for budget purposes. This would make the dues £14.40 per member. After discussion the Committee recommended that the dues should remain constant at £9.00 per member for 2010 - 2011, with the balance being taken from reserves. 

EXPLANATORY NOTES   BUDGET PLAN 2010-2011

Budget Plan 

· Uses membership of 1400
· This budget does not include any estimate for income earned from either bank deposit interest or MBNA card royalty.  Both these items negligible at the time of preparing the budget. 

· No bank charges are to be expected as the automatic transfer facility has been cancelled

· This budget does not include any provision for any deficits which may arise from District Conventions. This element is unknown and no amount anticipated at the time of preparing the Convention budgets.   Should any shortfall arise as a result of unforeseen circumstances this will be met from Administration Reserves.

· Standard level of insurance  for equipment and regalia provided adequate cover.  No additional premium required
· Anticipated expenditure of £20,171 would require £7571 from reserves (approx £5.40 per member)
· Consideration has previously been given to a reduction in the level of dues to avoid excessively high reserves
· Planned expenditure from reserves for 2008-2009 was not used
· It is recommended for 2010-2011 that dues remain constant at £9 per member
· Future increase in dues.  If budgeted amounts for both 2009-2010 and 2010-2011 are taken from reserve funds this would leave reserves roughly comparable to annual expenditure for one year.  At this time an increase in membership dues would be recommended to maintain reserve funds at an acceptable level.
Linda Picton

December 2009 
See Excel Sheet Budget Plan

Resolution No. 4



Proposed by The Lions Club of Blackmore Vale







Seconded by The Lions Club of Westbury

PROPOSAL TO SUBMIT A RESOLUTION TO MD CONVENTION

CENSURING THE COUNCIL OF GOVERNORS FOR UNCONSTITUTIONAL ACTS

This Convention of District 105D of The International Association of Lions Clubs hereby resolves to table the following resolution at the Convention of Multiple District 105 to be held in Leeds on Saturday 1st May 2010:

This Convention of Multiple District 105 of The International Association of Lions Clubs hereby strongly censures the Council of Governors 2008-2009 for operating a “Management Committee” in contravention of the Constitution of this Multiple District (and as interpreted by Roberts Rules of Order). This Convention further strongly censures the Council of Governors 2009-2010 for continuing to allow the “Management Committee” to operate in contravention of the Multiple District Constitution and in defiance of the defeated Resolution No.3 of the Multiple District Convention held in Southport on 25th April 2009.

Explanatory Note: Article II Section 13 clearly states: “Committees shall consist of not more than five and not less than three members ……”.  Since its formation, the “Management Committee” has comprised 4 Past District Governors, the Council Secretary, the Council Treasurer and a Chairman – 7 members in all. After the defeat of Resolution 3 at the last MD Convention, some members of the “Committee” attended (permanently) by invitation. In such cases, Roberts Rules of Order classifies these people as “Members of the Committee”, thus the “Management Committee remained unconstitutional.

Resolution No. 5



Proposed by The Lions Club of Blackmore Vale







Seconded by The Lions Club of Westbury

PROPOSAL TO SUBMIT A RESOLUTION TO MD CONVENTION

TO DISBAND THE MANAGEMENT COMMITTEE
This Convention of District 105D of The International Association of Lions Clubs hereby resolves to table the following resolution at the Convention of Multiple District 105 to be held in Leeds on Saturday 1st May 2010:

In view of the defiance of two successive Councils of Governors of the wishes of the members of this Multiple District and its Constitution, this Convention of MD105 instructs that the “Management Committee” be disbanded forthwith and that no further monies of the Multiple District be paid to defray the travelling and subsistence costs of any person or persons who may attend a subsequent meeting in defiance of this Resolution.

Explanatory Note: At the last MD Convention, a Resolution was tabled to change the Constitution to ‘legitimise’ the Management Committee. This Resolution was defeated. The Management Committee has continued to operate as described in Explanatory Note 1in defiance of the Members democratic decision to defeat the Resolution and the democratically expressed wishes of the membership. 

Resolution No. 6



Proposed by The Lions Club of Blackmore Vale







Seconded by The Lions Club of Westbury

PROPOSAL TO SUBMIT A RESOLUTION TO MD CONVENTION

TO PUT IN PLACE MONITORING PROCEDURES CARRIED OUT BY THE “DISBANDED” MANAGEMENT COMMITTEE
This Convention of District 105D of The International Association of Lions Clubs hereby resolves to table the following resolution at the Convention of Multiple District 105 to be held in Leeds on Saturday 1st May 2010:

This Convention of Multiple District 105 hereby resolves to instruct the Council of Governors to put in place such measures as are appropriate to monitor and oversee the operations of the Multiple District Headquarters and its staff and, the Financial affairs of the Multiple District and, that such arrangements are in compliance with the current requirements of the Multiple District Convention.

Explanatory Note: When the Management Committee was set up, it took over responsibility for two previous Multiple District Committees, the MDHQ Panel and the Finance Committee. This Resolution recognises the need for these functions to continue and instructs the Council of Governors to put in place appropriate measures for this to happen. Should Resolution 5 above fail, this Resolution will be withdrawn as it will serve no purpose.

Resolution No. 7



Proposed by The Lions Club of Blackmore Vale







Seconded by The Lions Club of Westbury

PROPOSAL TO SUBMIT A RESOLUTION TO MD CONVENTION

This Convention of District 105D of the International Association of Lions Clubs hereby resolves that in view of the substantial increase in costs for years 2007/2008 that the Council of Governors are requested to order an immediate review of all operational costs in order to make cost savings that will ensure the very best use is made of Lions Clubs monies and that there be no increase in members dues in these austere times.

Explanatory note:

Cost figures on record for the years 2007 and 2008 are as follows:





2007

2008
Salaries   


53069

67505

MDO Offices


28912

34443

Printing and stationery
  4105

  8240

Post and telephone

  6453

10300

C of G and seminars

20430

24637

Totals


          112969            145125

This is an overall increase in expenditure of £32156  -  OVER 28%
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